SERVICE PORTFOLIO
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PRESENTATION

PRODUCTION

DIRECTOR

~lian Hermida

CAMERA

Or. ~Wian Aermida

My service portfolio is asuccinct overview of the valuef my service at Algoma
University and my professiods a member of Al goma Universit
community, | see myself as an educatideaderwhoseprimary goal is tocontribute to

transform Algoma University from a teaching institution into a learninigersity As a

member of the Law teachésommunty, my vision is also to instthe need to transform

the profession to onghich enbraces deep learning.

So all ior most of my servicesto Algoma and my professioare geared bymy

commitment tdostera culture of deep learning.

My portfolio emphasizes this commitment. Like everyone else at Algoma, | carry out
many different activies that are essential for the operation of the Univeirsggruiting,
promotion, advisinghiring, evaluation of partime faculty,and supporamong many

others. | also carry out numer ous activities wi
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contribute to thelevelopment of Space Law and other disciplines | teach and do research
on. The portfolio is not a list of those innumerable activities. Itaisselection of
documentghat shows how virtually every single one of those multiple activitiesshelp
advance mygoal of promoting and achieving deep learning at Algoma University, my
profession, and other higher education institutidnsee tls as the most important

contribution of my service.

200



MY PHILOSOPHY OF
HIGHER EDUCATION LEADERSHIP
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MY PHILOSOP HY OF HIGHER EDUCATION LEADERSHIP

| see my primary responsibility as an educational leader to contribute to transform

Algoma University from a teaching institution into a learnimgversity

The prevailing philosophy in most North Americaresearch am teaching intensive

universities and colleges has been the Instruction Paradigere the main goawith

respect to students to provide instruction, to teach. This paradigm, which emphasizes

the transfer and deliver of knowledge from faculty to stisle has proved to be
ineffective i n tr aansfinohelprmgrihgm odata dnel rdiscever | |1 v e s
knowledge by themselves. On the other hand, the main objective of a learning institution

is to create learning environments that produce deep lgarngonceive the university

itself as a learner, which must strive to continuously improve the quality of learning for

each member of its communitgtudents, faculty, and administratiandividually and in

the aggregate.

My personal mission is to tramsfn each sphere which | may have influeoeerithe

Department of Law and Politics, Algoma Universitjye Sault Ste. Marie higher
education community, t he L aw intoeleamihge r s 0 co
organizations| want tocreate environmesthat bring all constituents to discover and

construct knowledge fahemselvesl particularly wanto encouragélgoma University

to assume responsibility for both institutional and individual stul@anbhingoutcomes.
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MY SERVICE TO ALGOMA
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| contribute to the operation of Algoma University by performing numerous services.
These include acting as chair of the Academic Standards & Teaching and Learning
Senate Committee, Chair of the Law and Politics Department, member of the Faculty
Association Contract Review Committee (fithe and partime collective agreements),
former member of the Senate Academic Support Committeember of search
committees (Social Science Division), frequent guest lecturer in other classes,
evaluator ofparttime faculty, among others. | also collaborate with several recruiting and
promotion activities. | havparticipated in the Grade 8 Days with a presentation entitled
fiRestorative Justice and Halloween GMeongo . I have paQutanei pat ed
Dinner for High School guidance counsellors, principals, and advewdsthe Fall
Previewevent, among others. | create materials for students to enter professional careers
in law and criminal justice, and produce materials to help them succeed with their

university studies beyond my courses.
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MY CONTRIBUTIONS TO THE SENATE
COMMITTEE ON ACADEMIC STANDARDS &
TEACHING AND LEARNING
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As a very active member and current chairahd my committee colleagudsave been
instrumental in a series of me significant achievementat Algoma University My
achievements include the provision of leadership in the creation of the Teaching and
Learning Center, the Teaching Forum, and the Workshop on Higher Education Teaching

and Learning for patime and junor faculty, among many other initiatives.
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TEACHING AND LEARNING CENTRE

We have succeeded in creating Al gomtas Uni ver s
entailed months ofesearch andard work. The Centerwill primarily serve faculty
instructiond development for the purposes of improved instruction, learnargl

increased student retention.
| personally drafted the objectives and mission of the TLC. | planned and designed the

functions of the pastime director, and his/her qualificatiarigprovided input in virtually

every single aspect of the creation of the TLC.
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TEACHING AND LEANRNING CENTRE
(excerpts from proposal made to Senate)

Objective
A Teaching & Learning Centre at Algoma U would function to

1 Support the practice of teaching thgh workshops, information
sessions, peer review, microteaching, tdgased seminars, and

other programs;

1 Encourage faculty to engage in the scholarship of teaching and
learning;

1 Promote the publication and dissemination of scholarly work on
teaching andearning by the faculty of Algoma University; and

1 Disseminate information, research, and resources regarding effective

teaching and learning.

Mission

Julian Hermida drafted the foll owing mission
Learning Centre based ohd research of Teaching and Learning Centre missions at

other universities:

1 TheTeaching & Learning Centrendeavors to enhance the student
learning experience at Algoma University by helping faculty at every
step of the teaching procésfrom the conceptio and design of a
course to its evaluation and analysis.

1 TheTeaching & Learning Centygromotes a dynamic learning culture
that values teaching as both a scholarly activity and as practice. It
actively encourages faculty to engage in the scholarshiaciteg
and learning, and to publish and disseminate their scholarly works on
teaching and learning.

1 TheTeaching & Learning Centra&cts as an ongoing and open forum,
to provide faculty with a collegial, multidisciplinary, and friendly
environment in whiclio engage in a reflective dialogue about
teaching and learning.
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TEACHING FORUM

| have contributed to envision, create, organize, and lead the Teaching Forum at Algoma
University.

The Teaching Forum is a faculty development initiative that aims atdimg a relaxed
environment for reflection and debate on a wide range of teaching and learning strategies
and problems. It is designed for faculty members who want to reflect upon and discuss
teaching practices, strategies, and methodologies. It is apénltime and partime

faculty, students, and all those interested in improving the quality of teaching and

learning at Algoma University.
Apart from inviting many presenteisncluding a session organized by studemtked
two session$ one on deepelarning in the fall, and one on lectures and their impact on

student learning in winter.

| also prepared a paper on the Teaching Forum for a conference in Ohio on faculty

development and the work of Teaching and Learning Centers.

The Teaching Forunmcluded the following sessions:

FALL 2008 SCHEDULE
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Session 1: HOW TO PROMOTE DEEP LEARNING

Dr. Julian Hermida

September 19: 1 to 3 pm. Doc Brown Lounge

Deep learning is an approach to learning, where students use-tidkerthinking and
metacognitive skills in order to construct lorggrm understanding. It involves the
critical analysis of new ideas, linking them to already known concepts and principles so
that this understanding can be used for problem solving in new, unfamiliar contexts.
Research shws that most University students today take only a surface approach to
learning. They receive information and memorize it as isolated and unlinked facts, which
leads to superficial retention of information for examinations.

In this interactive workshor. Julian Hermida will share his research findings on deep
learning. He will show some short videos on deep learning and propose thought
provoking questions to discuss what we can do to promote deep learning at Algoma
University, and how we can change #dsting pedagogical and institutional practices

that lead to surface learning.

Session 2: SOCIAL (MEDIA) SCIENCE

Dr. Dave Brodbeck
Friday, October 24: 1-3 pm. Doc Brown Lounge

In this presentation, Dr. Dave Brodbeck will talk about his experienseg wsocial

media tools such as podcasting, blogging, microblogging, instant messaging, and social
networking in his teachingHe wi | | present data that show
academic performance has improved since he started using social i8edial media

has allowed him to go beyond the bounds of our school and reach diverse audiences all

over the world in over 50 countriesie will give participants a few pointers on how to

use these tools in their classes.
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Session 3: HISTORICAL TOUR OF THE SHINGWAUK SCHOOL/ALGOMA
UNIVERSITY CAMPUS
Don Jackson

Friday, November 21: 1 pm. Doc Brown Lounge

Don Jackson will give a tour of Algoma University. Participants will learn about the rich

history of our campus.

WINTER 2009 SCHEDULE

Sessio 1: STUDENT FORUM ON TEACHING AND LEARNING
January 23: 2 to 4 pm (Student Lounge)

Students will share their perspectives on teaching and learning at Algoma University.

Faculty and other participants will have a unique opportunity to gairhirsd insidpt

into studentsd | earning experiences and <con
Algoma.

Participants can get together at 4 pm at the Speak Easy to continue conversations with

students in an informal and relaxed setting.
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Session 2: DIVERSITY INTHE CLASSROOM

Moderator: Prof. Joanne C. Elvy

February 13: 1 to 3 pm (cancelled)

This informal and open discussion will address diversity and multicultural issues in the
university classroom. Participants will explore issues such as student and faacuity,ide
multicultural education, the concept of aversive racism, and suggestions for teaching in a
diverse learning community. Other issues can include how to haifiiteltidiscussions

on diversity in the classroom, minority student success, and havedoii@ge retention.

Session 3: TO LECTURE OR NOT TO LECTURE? THAT IS THE QUESTION
Dr. Julian Hermida
March 13: 1to 3 pm

The lecture is the signature pedagogy of undergraduate liberal higher education
programs. Most of us lecture, and some of us eveortrdo lectures as our main
pedagogical method, particularly in large classes. But are lectures effective? Are they
conducive to deep learning? Why are some students disengaged and emotionally
disconnected most of the time? What can we do to make ourdsahore engaging and

powerful? What learning goals can we best achieve through lectures?

In this interactive workshop, participants will explore theoretically grounded and research
supported strategies about lecturing that help students take a deeacapior learning.

Participants will have the opportunity to partake in a series of short, engaging group
activities and to design a short lecture that facilitates deep learning, which they will be

able to adapt in order to use with their own students.

Sesion 4: THE SCHOLARLY TEACHING PORTFOLIO

Eileen Herteis
Director, Purdy Crawford Teaching Centre

Mount Allison University
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April 17: morning

1. If teaching is scholarly work, then the teaching dossier or portfolio must be approached

as a scholarly documemvith a conceptual framework, thesis statement, argument and
analysis, and current and compelling evidence. Whether you have already compiled a
portfolio or are about to embark on the process, this practical session will provide
examples, strategies andsources that help you to record your teaching scholarship.
Focusing on the portfolio as a scholarly document and drawing extensively on the
acclaimed Teaching Portfolio website she created at the University of Saskatchewan,
Eileen Herteis will recast thaarts of the portfolio, with special emphasis on two crucial
components:

2. The Teaching Philosophy as the schol ar/l

3. Evidence that is strategically selected to anchor the philosophy statement.

Session 5;: WHAT ARE WE REALLY TEACHING? OR THE DUPLICITOUS
TYRANNY OF CONTENT

Eileen Herteis

Director, Purdy Crawford Teaching Centre

Mount Allison University

April 17: afternoon

The course description says Introduction to Psychology (or Shakespeare, or Political
Theory), but whatre we really teaching? This interactive session will examine content
from two perspectives: what it is and why we try to cover so much of itoFwsiether

we realize it or n@ we are often teaching and assessing much more than discipline
specific materia . A vast Ahi dden curriculumd 1|ies
students are expected to know, but which they are never explicitly taught. Second, the
tendency to shekorn more and more content into already stgagurated classes results

in a raceagainst the university calendar and consumes any time for our students to
acquire and practice inquiry or critical thinking skills. It serves mainly to teach them bad

study habits. Can our students really learn more if we cover less?
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My presentations &he Teachindg-orum dealt with deep learning. The first introduced a

classroom action research project that | conducted on deep learning in general, and the
second one discussed another classroom action research project that | conducted on the
impact of letures and student learninhe impact of both sessions was very positive.

Some parti ci prealy enjoysdayoud wotkshaptyestérday. You're doing

important research. | would be interested in seeing a sample of your course evaluations, if
thatwoul d be possi bl e. 0 ,(nNddicited feedbagdkAs si st ant Pr o

“I expect you all to be independent, innovative,
critical thinkers who will do exactly as I say!”
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Redefining the Classroom
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Prospective Students Current Students Give to LS5U

Individual Event Details

Teaching Forum: How to Promote Deep Learning October 17th, 1:00 PM until 3:00 PM

Organization Academics

Description
Deep leaming is an approach to learning, where students use higher-order thinking and
meta-cognitive skills in order to construct long-term understanding. It inw s the critical
analysis of new ideas, linking them to already known concepts and principles so that this
understanding can be used for problem solving in new, unfamiliar contexts. Research shows
that most university students today take only a surface approach to leaming. They may
receive information and memo it as isolated and unlinked facts, which may lead to
superficial retention of information for examinations. In this interactive workshop, Prof. Julian
Hermida will share his research findings on deep leamning. He will show some short vi
on deep learning and propose thought-provoking questions to discuss what we can do to
promote deep learning, and how we can change the existing pedagoegical and institutional
practices that lead to surface learning

03

Location Doc Brown Lounge, Algoma University, Sault, Ont.
Contact Prof. Julian Hermida
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- 2005 -
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WORKSHOP ON TEACHING AND LEARNING FOR PART -TIME
AND JUNIOR FACULTY

During the first session of the Teautp Forum, somesessionals and junior faculty
expressed amterest in having a workshop on teaching and learning.

| volunteered to design, organize, and deliver it.

The workshop was an introductory harasinitiative on Higher Education teaching and
learning. It explored theoretically grounded and research supported strategies to
effectively conduct a University cour§&om conception of the course to evaluation. It
examined fundamental concepts such as deep and surface learning, teaching styles,
studem-centered activities, evaluation, and metacognition. The workshop provided

participants with the tools that are necessary for becoming a more effective teacher.

The workshop was well attended by faculty from Algoma University and Sault College.

It geneated enthusiasm and support across the bddothe @rticipantss ai d A Just
wanted to say that the session last night exceeded my expectatidorgave me the
motivation to continue to expect my studen
Assistant Profess). Even Al goma Uni ver si toprigstuld®ong si dent
She sent me the following congratulatory email.

From: Celia Ross Sent: Tue 1/13/2009 3:34 P
To: Julian Hermida
Cc:

Subject: RE: Workshop for junior faculty that are new to teaching

Attachments:
View As Web Pag

That is a wonderful initiative, JulianCongratulations to you and the Teaching & Learning Committee.
Celia
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https://mail.algomau.ca/exchange/hermida/Inbox/RE:%20Workshop%20for%20junior%20faculty%20that%20are%20new%20to%20teaching-4.EML/?cmd=editrecipient&Index=-1
https://mail.algomau.ca/exchange/hermida/Inbox/RE:%20Workshop%20for%20junior%20faculty%20that%20are%20new%20to%20teaching-4.EML/?cmd=editrecipient&Index=0
https://mail.algomau.ca/exchange/hermida/Inbox/RE:%20Workshop%20for%20junior%20faculty%20that%20are%20new%20to%20teaching-4.EML/
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HIGHER EDUCATION TEACHING AND LEARNING
WORKSHOP

Facilitator: Dr. Julian Hermida
Workshop hours: 6 sessions in winter. Once a week. Evening. Day and time: TBD

Minimum enrolment: 6

WORKSHOP DESCRIPTION

This workshop is an introductory hands journey into the fascinating world of Higher
Eduation teaching and learning/e will explore theoretically grounded and research
supported strategies to effectively conduct a University cdursen conception of the
course to evaluation. We will examine fundamental concepts such as deep and surface
learning, teaching styles, studecgntered activities, evaluation, and metacognition. The
workshop will provide you with the tools that are necessary for becoming a more
effective teacher. We will resort to microteaching to give you plenty of opporturaties t
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practice teaching and to receive constructive feedback in a safe and friendly environment.
This workshop is directed to those sessionals;tpad, and fulltime junior faculty with
little or no background in education or pedagogy.

LEARNING OBJECTIVES

This workshop is conceived so that you can:

1.

understand various concepts of teaching and learning.

a. examine and evaluate different teaching and learning styles.

2. develop teaching skills necessary to effectively teach at the university level.

3. help you reféct on your current teaching experience.

4. provide an opportunity to examine some research, principles, and theories relating

to teaching and learning in universities.

provide opportunities to practice and to receive constructive feedback on some of
the skils required of university teachers.

provide the opportunity to discuss and exchange ideas with colleagues from
different disciplines.

provide the opportunity to experience a variety of teaching methods.

LEARNING OUTCOMES

Upon successful completion tifis workshop, you will be able to:

ok~ 0N

Critically reflect upon research studies and other literature dealing with university
teaching.

Prepare and deliver a University class.

Design, develop, and deliver an active learning experience with students.

Give andreceive constructive feedback in oral and written form.

Design a course from a learniagntered approach.
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6. Challenge assumptions, think reflectively, and think critically about teaching and

learning.

METHODOLOGY

| A R

You will explore the major steps oburse planning, delivery, and evaluation in a hands

on workshop. We will include microteaching activities where you will put into practice
researckinformed teaching and learning notions, strategies, and principles for a sound
studentcentered pedagogicagractice. The workshop methodology will give you
confidence, support, and feedback by letting you try out among friends and colleagues a
wide range of studerttentered activities which you will be able to use with your
students. You will receive and giegtensive feedback throughout the workshop.

WORKSHOP SCHEDULE
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Session | Major Theme Readings

1 Learning Introduction. 1 Rhem, Jame:
Concepts of learning: deep v "Deep/Surface
surface learning. Approaches Tc
Learning cycle. Learning: An
Teaching and learning styles ' ntroduct
Notions  of  knowledge  Biggs, John,
Pery 0 s mod e | Student Learninc
development. Research an(
The Reflective Practitionel Theoryi where do
Knowing in action. Reflectior we currently
in action stand?

2 Course Constructive alignment. 1 Biggs, John:
syllabus and Course planning. AWhat th.
learning The course syllabus as Does: Teaching fo
objectives studentcentered learning too Enhanced

Formulation of premises

students, knowledge, conten

Learni ngc¢

1 Biggs, John:
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Teaching and
learning

activities

Evaluation

=4 =4 =4 A 4 4 3

Analysis of student profiles.
Formulation of objectives an
learning outcomes.
Taxonomi es:
taxonomy, Jol

SOLO taxonomy.

Teaching and learnin
activities.

Role of lectures

Active learning.

Promoting critical thinking.
Studenicentered activities.
Coverage vs. discovery.

The lesson plan.

Ken Bai nds n

environment.

Evaluation of  students
achievement of learnin
objectives

Summatve vs. formative

evaluation

Evaluation criteria.

Individual

Differences in
Study
and the Quality of

Processe

Learning
Outcomes.

Sarkisian, Ellen,
A Temty Ways to
Make Lectures
More

Participe
Rei ch, R

Socrati c

Hermida,  Julian
AThe | mg
of Teaching

Academic Readin¢
Skills in FirstYear

Cour seso

Livingston,
Jennifer A.
Metacognition: An

Overview
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Rubrics.

Test banks.

The role of feedback. Givin
and receiving feedback

1 Metacognition.

Teaching 1 Microteaching
practice
Teaching 1 Share your case abo
conference: microteaching.
Putting it all ! Give and receive feedback.
together

WEB SITE

A web site for the workshop will be availablerditp://www.julianhermida.com

The website will contain all required readings for the workshop.

READINGS

REQUIRED

1 Bain, Ken,What Makes Great Teachers Great? Chronicle of Higher Education, April 9,
2004.

1 Biggs, John, Student Learning Research and THewtyere do we currently stand?
T Biggs, John: AWhat the Student Does: Teach

230



1 Biggs, John: Individual Differences in Study Processes and the Quality of Learning
Outcomes.

1 Hermida, Julian "Teaching Criminal Law in a Visually and Technology Oriented

Culture: A Visual Pedagogy Approach”, Legal Education Review Vol. 16, Nov. 2006.

1 Hermida,Jui an AThe I mportance of TeacYearng Acad
Courseso AAU Teaching Showcase Proceedings,
1 Livingston Jennifer AMetacognition: An Overview2003.

T Reich, Rob, AThSpeaBmyofTeathing; FaMaBt h o d o

1 Rhem, James "Deep/Surface Approaches To Learning: An Introduction, The National
Teaching and Learning Forum", Volume 5 Number 1 1995.

1 Sar ki si an, EIl en, AnTwenty Ways to Make Le:

Center for Teaching and Learning, Havamiversity.
RECOMMENDED
1 Bain, Ken, What the Best College Teachers Do (Harvard University Press, 2004).

1 Grunert O'Brien, Judith, Millis, Barbara J. & Cohen, Margaret W. The Course
Syllabus: A LearningCentered Approach"2ed. (Jossefass, 2008).
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IMPACT OF THE TEACHING FORUM

The Teaching Forurhas well as other projects of the Academic Standards & Teaching
and Learning Committeéhad repercussions and positive effects outside Algoma. Since
faculty from Sault College participated in both the Teaglinorum and the Workshop on
Teaching and Learning, Sault College organized the firstinggétutional conference on
teaching and learning for faculty from Sault College, Algoma University, and Lake State
University.

Five members of Algoma University ma presentations on diverse aspects of Teaching
and Learning. | was invited as the keynote speaker to lead a workshop on deep reading
and deep learning, and helped with some aspects of the organization.

KEYWORD/SEARCH

Another external implication of the

Teaching Forumwas the acceptance

of a paper I wr ot e e
Teaching Forum T Algoma

Universityés signature

2009 SEED conference organized by ':w..'.';;.;,.9;,';,”"..;'7“?

Conference Schedule

Findlay University in Ohio.

The paper examined tlexperience of th@eaching Forumits significance, andffects.

|t hel ped place Al goma Universityds Teachin
devel opment map . The conference was an opp-¢
work on Teaching and Learning to faculty developers and higher education professor

from all over NorthAmerica.

{WTS, TLC Foundation Convocation Center)

1:30 - 2:20 Session VI
[€

300 Davis Street Building)

Track 2: “New Instructor Workshop - A Signature

Prog r UW-Stout's Nakatani Teaching and

er,” Jane Henderson and Daniel Riordan,
consin-Stout, WI (Davis 184)

niversity s Signature Program: The
,” Julian Hermida, Algo sity,
(Davis 183)

Track 3: “Webquest Design 101: Interactive Webquests 233
for the Language Classroom,” Amber Kennedy Kent,

Anastasia Alexandrova, and Andre: Bowl

Green State University, OH (Davis 180)

2:30 - 3:20 Session it
(300 Davis Street Building)
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MATERIALS CREATED FOR ADVISING MY
STUDENTS
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| havecreated several information guides on a series of tdpicadvising my students

For example, | produced a guide on career strategies designed spgdidichbaw and

Justice as well as Criminology and Criminal Justice Algoma University students. The
guide explores some strategies to start a meaningful and satisfying professional career
once students graduate with a Law and Justice degree from AlgonaaSociology
degree with coursework on Criminology and Criminal Justice). Another guide examines
the admissions process for Canadian Law Schools. It carefully reviews the admissions
criteria and requirements for every Law School, it provides useful seatégiwrite the
admissions essay, to pass the LSAT, and to obtain useful letters of recommendation. It
also includes a section for aboriginal applicants about the specific alternatives in each

Law School.

LAW SCHOOL ADMISSIONS
THE APPLICATION PROCESS

CANADTAN LAV 5

General requirements

Law Schools generally require the following for the admissions process:

1. Competitive GPA

2. Competitive LSAT

3. Admissions essay

4. Letters of recommendation

5 Racnma
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PROMOTION OF STUDENT WORK
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CREATION OF LAW AND JUSTICE JOURNAL TO ADVANCE STUDENT
SCHOLARSHIP

| have created the Law and Justice Journal in order to promote Algoma University
students' involvement in a journal and to encourage the publication of their works. The
Law and Justice Onlineodrnal will publish articles relating to Law and Justice topics.
The Journal has a cressltural focus, and encourages submissions which deal with Law
and Justice topics in diverse legal traditions. It has a broad content both in terms of
historical and gatial dimensions. The Journal is studedited with minimal faculty
supervision. Involvement with the editorial process provides students with invaluable
insight into the academic publishing world. All contributions are subject to a peer

reviewed process
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www.lawandjusticejournal.org ISSN 19169620

ISSN 19169620
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http://www.lawandjusticejournal.org/
http://julianhermida.com/lawandjusticejournal/current.htm
http://julianhermida.com/lawandjusticejournal/about.htm
http://julianhermida.com/lawandjusticejournal/pastissues.htm
http://julianhermida.com/lawandjusticejournal/submissions.htm
mailto:julian.hermida@algomau.ca
http://julianhermida.com/lawandjusticejournal/reviewers.htm

